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PROJECT IDEA
PROJECT IDEA

Name of the project:  
Short description:  
Project area:  
Organization: 
Contact person: 
Tel: 
E-mail: 
Address: 
	Present situation

Context of the project (social, political, market…)

Requisites for the implementation 

Needs/problem(s) which the project solves

Position about the problem that needs to be solved 

Why should the EU finance this project?
	    1. Why should the EU finance this project?

	General and specific objectives

Definition:

General objectives are those ones defined on a national, collective or sector level, and usually are connected with the public policy. You can't achieve this goal on your own, but your project together with other projects participate in the achievement. 

Specific objectives are those ones you want to achieve in the project. They have to make a contribution to the general objective

Which are the general and the specifics objectives of the project?

 
	2. Which are the general and the specific objectives of the project?
 

	Target groups

Definition:

Direct target group are the beneficiaries with who the project is implemented, and that have direct  benefit from the project (for example unemployed women that will attend the workshops organized through the project.

Indirect beneficiaries will be the family of the target group) 

Who will be the beneficiaries of the project? 
	3. Who will be the beneficiaries of the project?
Who are direct and indirect target groups?


	Activities:

Planning the main steps and specify the resources needed (human resources, tools, studies, travels, meetings, conferences..) 

Which are the project needs?
What are the activities, in which way they should be organized to implement the objective(s) of the project? 


	4. What are the activities, in which way they should be organized to implement the objective(s) of the project?

	Partners:

Each EU program have rules about partners and project leaders. 
Who are the partners in the project? 

What competences and experiences are essential for the project? 

What activities will perform the project leader? 

For which activities is necessary the help of the partners? 

Which are the partners needed in the project?


	 5. Who are the partners in the project?

	Territorial coverage:

Explain why the project activities will be carry on on the chosen area.

Where will be carry on the project activities? 


	6.  Where will be carry on the project activities?


	Results

The result must be measurable and visible. 
What will be the result of the project? 

Which are the concrete results? 

How will be carry on the evaluation? 


	7. What will be the result of the project?

Which are the concrete results?

How will be carry on the evaluation?
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